
EDITING A MAGAZINE.

mfCUOKBTt VIEWS OF THE METH-

0pS WHICH MAKE FOR PT'CCKSS.

_ ¿^g «g)«, renuire more than a few minutes'

«nansnatlon with a S. MeClore to reveal one

^yjpV:·. ,at : causes which have contributed
*

._ _. f the magazine bearing his name.
m me sa«
? -,a? ¡- the enihoiliment of energy and in-
*Tji£ ??'*??

*st (j! aja work. Hi*» personal force i.>.ks out
|e,v"

»,. ,·· reo aad speaks itself in the
MT.i BIS ¦" " '¦

old. nerroue intensity of his word.«*. He talks

ho acta with bla »li de soul. There is enough

mental ? '¦¦ ¦'" *¦*·*¦ makeup '·" -j0*'1· eonsidej*-

-yy «sore than the vitality of one man to keep

ttsw,;,; lag power, and no one who
. y. .? ?.- Burprised v.l.en he broke

down a : w,n: t0 Bnrope for

long r. ; turn i on September 1G». and,
1« sjjsak '¦'¦'' iri1' lai;t U<H'** 1° a Tribune

-.« 'it bad come to the point

vben j »... ·- to die or give up work and

µ vv for a wl aad I decided on the latter.'·

.yj^, r0 lo much whl abroad in the

g. c,» B g :.· w ideas or features for your

«magazine '."'

"Xothll ? ¦¦''"¦¦ * went f»»r rest. Itesidee,

gen ideas ? ?- ? ?'·»- h"·' looking for them, you

tooW t of their own accord. The

egatnl thought of a groat feature comes as an

tapiri::·'··. Then It grows. That Is a very

anrkniB tbim 'v-'-v in "*vhi''n an ii,oa crows

In all direction) : I >"";y by J relopment from

a-rlthfta, !,ut by a -retiens from every «-¡Je. A

good ONftratloe Of this was th»· Life of Lincoln'

which »ve pubi d. At first tliat was Intend¬

ed ui ubisî! number <>f good portrait·, on

the plan of tb« unan doenmeat' senos which
we bave pu I, Bupplemented by a few arti¬
cles or. Hi A long, connected biography
was not tl ¦¦ hut that la «hat was grad-
rjajly d· « . from the original idea. Why.
jr/en Whel first instalment of the Lincoln

»¿¿«er a tO be put UP ? ti».· pr-ss, we

bad a difl I plan for the utter chapters from
that w.1. ?.- ultimately evolved The work

«jew Bl u it became known to tbe publia
It pr"· a Bubject of vital Interest to the peo¬

ple of I 'untry, and it practl ally a>-*urod the
.rac»*-e.-- M.-Clur-'s Magazi: The eiri-ula-

OaWjui ped up one hundr· «i th usai i overnight,
to to ;·· ak. We had someth nfi :" tha same

txp. ¦· with our Life of Grant.' but on a

ama : ai aie."
VN1TY OF PURI SE

G »ng expression to one 3f hi« ivernlng théo¬

rie·. Mr. McCIura said can

"? magazine ought to 1.·· .»: r · ·.. It must

re;· ->nt the idea and ir ne man

cr a gi up of like-minded men; ist have a

eir.i·'·.' p-.'-'se all through. Al dy could
make a mai izino by hiring a tenl staff
of assistants, buying a certain nl of hia-
t .·- Iter, a certain amount of fiction, of
des rip! .rti-les of travel, poetry. · '^·· an«l
mil together in sultal proportions);
but ' t be a good ?.:».* nor ^uuld
It to he a succ.ss, lackll g unity, the

Id?; I direction from on·· central head.
T!.· I a good magasine ought to show
a g id'-a and a constant \\ at.'hfulness
over a' that is important and in'¦:-sting in
curr· · eventa« so that the articles may set
forth the Ufe of lhe world as it is to-day. It
roust, therefore, be the duty of some person or

group i persona to keep it mformed of what
«.sea on, and to draw from the daily news ideas
ac¿ fei irei for the magazine. The world aces
very Bl ???. and because of this a magazine
editor ist remain young. Hla Interest must
rema..· fresh and keen In later years aa it
was *.· he began, or h·:· will be out of touch
with ! adera and the world.
"The:· la an individuality about each magiv-

Bio* w'· .-: distinguishes it from all Other·, For
Instane··. 'McClur·'s" has a field of its own. It
BOSagatsea where v« r It finds them, materials
Which >ng within Its seope. If ¡t can. It gets
th«?m. >' islooally," and Mr. Mei'lure smiled
as if ir. · miniacene·, "we find in other mago-
Bines ar es which we ought to have had;
which, m their nature, ar-.· clearly ours.

Then v\- :'· ! badly.
"But ..king of unity, yon understand, I

don't r that the feoturea of a magasin·
ehi*u' 5 I onoton9usly alike. Thar· must be
.Jiversit·.. Uso, for lhe sake of people's varied
inter··-> Diversity and yet unity.the two c_an

be comi li
"Wh· ? started your magazine to compete

Srith .<- hers lODg-eatobllahed and well
know: n think there was a new field to
be ko:· Hi »'lure'."·

"? ? k of that at all I did it be-
eaus·· I wai ted to lo it Month after month I
had r different magasinea and said to

eyseli Why did they u.«,. thnt artici·· ? or

"Why «j In'l they have BOinething else in the
place sf al one?* and at last I came to feel
that I run a magazine whi« h would at
least «·: Letter than any then pobllahed
Ithongl r it until it became a passion with
Be. Tr r.g was much lh«· «sam«· as that
»hl'.h g i. »Id of a boy who wants to be a
.ohll'T lor or which Inspirée a man who
bio ios- devoted to any one purpose, it
waseim; '· th it I must have the thing I wanted,
bbi thai ppea ì to be a magasin·. I Mt
lhat I -.-. rather »-dit a magazine than be
fteeid··· the United Stat···-, a hundred thou-
.Mmttba Bo I started HeCtnrnftf to suit
Br not: nal ? magazine should be.
"Now. ;.···-: ïrf· e. nslVr.-.i is this. The

ttagazi-.. Ont nuit Its editor, and then suit
·· public. When these two things happen la

conjunction. It is a success. The Ideal magazine
would be one In which everything, from cover to
cover, should be Interesting to every class of
readers. It Is not enough to provide different
kinds of articles to suit different tastes. Thin«.
must be written sn as to be made at tract iv«· even
to peopl.' not ordinarily Interested in those sub¬
jects. 'Marrazinirig* Is the term we use to de¬
scribe the treatment of a topic to make It Just
right for magazine use. It is an art in Itself.
Only the magazine staff knows exactly how an

productions. As an Illustration of how we use
material by almost unknown persons, I can say
to you that what is R-otng to be one of our great¬
est f-atures for next year has been written by
a man who never before wrote for a magasine.
In fact, his only literary work hitherto has been
the publication of one book. Hut when he of¬
fered to us the articles which I réf. r to, we ac¬

cepted them on the Instant We Eaw at once

that It was oura. We had never thought of such
a thing, but It waa exactly the kind of subject

THE BONAVr-MTURB, THE ?????8? SUIT THAT SY.MiloLIZES STEVENSONS WOILK
(To surmount the memorial fountain tn Portsmouth S.junre, San Franelwo.)

(From the plaster model.)

ar'.icle must be presented to be In line with the

general attitude of the publication. That Is the
reas>n why I or some of my assistants always
collaborate with the author of a great feature,

even going pr« far as to Investigata and siudy
his BOUrc rs Of material, so as to get into th··

very spir:t of the work."
KNOWN AND UNKNOWN WKITKKf»,

In reply to an Inquiry as to whether "Mr
Clure's Magasine* made an especial point of se¬

curing contribution, from noted authors, or

which we should have thought of, and we must
have It
"This Incident will show yon what I mean

when I say that the two etti, f qualifications of
the ??]··?? magnala, editor are Invention and

Judgment Re must be able to evolve and cre¬

ate new subjects, or, rather, *· *· ways of treat¬
ing th> m. and be must aloo be able to know at

doc the value »f sn Ides when it is offered to
him by somebody ? Is.

"I do not want ato bod) on m> staff who doc

BAMÜ-EL R. II'CLÜRE.
(President of the s. I IfeClure CO.)

whether It was dispose, to give unknown «niter.
an eo,ual chance with their more famous breth¬

ren, Mr -fcClure said:
"We lay oo streos upon the name. (;..o<| stuff

la welcome wherever we find it 1 believe it Is

true that most magazine editors are far les

preludici l iti favor of th·· writ.-r'- asm« than

they are popularly supposed to bo. We have

been very fortunate in securing for our maga¬

zine the work of some of the best writers to-day,
but it Is because of the value of the work itself.

The reputation Of the men has come £ru_u their

??? possess ih···· qualities ?a some degree, or

wh·. Is not In entire sympath) with the genius
of th* magasine The little group of us who

are now working togethei are il perfect ae-

cord. .-ml for that reason ··· mpl h some¬

thing I am ?" anzloui for ? tants of ju.t
the right kind that if I meet anywhere a man

or woman who I f····! would be an acquisition
to the magasine, und who warts to com«, j
create a ? lace '? my staff, w1i< ther there is »»«*

actual vacancy or not."
When u-ke_ to express bi_ personal prefer-

enee« and opinions upon the magazine wTltora
of the day Mr. McClure reflect) d a moment, an«·
then raid with emr-hasls:
"In his fl.-Id. which Li a wide one, I regard

Kipling as first.with no second. I am glad to

say that we are g. ing to have several of his
¦tories in the coming year. If Kotiert Louis
Stevenson were alive I should rank him as

first abro.of course, in an entirely different line.
I think he has left behind him a most marvel¬
lous body Of literature, considered in Its entirety
.poetry, essays, fiction and the rest That my
Opinion of Anthony Hope is good it Is SCSrcely
necessary to say. since we are about to publish
his sequel to The I'rison.-r of ? nda'.'i'rln«*e
Bupert of Hentssu."* Here .Mr. McClure
bran. !>. d off into an enthusiastic account of the
new story, giving facts about the plot highly
Interesting to any one who has read the first
book. He did not Sgala rev-rt to tho subject
of authors, except to repent his former BtatS-
ment that hi· wa. always loi king for new men

and never paid leas attention to a manuscript
b«K-atise it was submitted by an unknown
writer.

A MONUMENT TO STETEN80N.
SAN PRANCI8CO liaVfflNQ RBADT A

SPANISH OALLKON in BRONZI
TO lllfl MEMORY.

Pan Francisco, Oct 2..The casting this wefc
of th» bronze monument to Robert I»u:s .Stev¬
enson has revived Interest In the seinme to ·?·->?-

petuat·« the OOveUot*· memory in a city which
appealed strongly to his sense of the pict-
urtsi-ue. and which he has sketched vividly la
the opening chapters of "The Wrecker." When
then- was talk over a year ago of putting up a

monument to Stevenson In San Francisco, sev¬

eral friends of the dead novelist met and decided
that any memorial of him should tie artistic and
Unique, something which should fitly symbolize
hl_ life atei work, Ho they ot tiled on a drinking
fountain which should be surmounted hy a

Spanish galleon under full sail, typical of the
favor.te Held of adventure in which Stevenson*!
genius had free play. When Btevenoon spent
several weeks in San Francisco before his long;
Voyage in the South Beni in the yacht Casco, he
loved to wander In old Portsmouth Square,
which was the origins] plaza in early days.
Tier«· was the first postonici*, and there, too,
pom.· stirring scenes wer. enacted during the
reign of the Vigilamos Committee. in later
days th·· square has been a resort for water¬
front bummen, but nothing can hurt ils pl.-t-
uresqueneso, as Chinatown shuts ¡t in on two

tides, w it h Its wealth of color and its Oriental
seorn cf regularity and order.
The monument, srhlch was deigned by Bruce

Porter, a young artist and writer, and Willis
Polk, an architect, repreeents a high-decked
Spanish sbip-of-war of the sixteenth century.
with all sails filled with the trade winds, and
with hei head sei ? .mi th.· Wei · tl·.· homi .*
,·. .;·.· in the bi ad Pacific. Her figurehead
!h rallas, and. a- he tails toward th.· setting
sun -ii·' ¡s supi »sed to typ fy thai Inexhaustible
tl t fin adventure which forms the very spirit
m I essen of Stevenson's works The «in*,, j.,

fi« ' high aad has been modelled by Oeorge
Piper f- m the artist's designs, it is called the
Bonaventura, it rest, upon a simple gran.:.:
plinth, which bears the words "To Robert
i. Bl ·¦

" ind below tins inscription
from tí· wi-l love«! "Christmas Sermon*·:
"To ·· I. ··¦ kind, to earn a little, to

·;. · ?. !:··.·· :· keep a few fr.· .·. !-, at.d

I r ll ·· Up for the -a ,· ·' ?· g

man who is S r, 1 tins is a quart« r ?

u, ·. »?, but it ut iked
·.· :¡ ething stronger ·;. »? orati : '·'· ill be a

4rl| Bt« ¦· -?

,. ed on the lack of all
; : ·¦

?
' intain. it ¡j

* .. ument vs :.. :.·¦ .1 *'.i ..· d
ai···ut ixt.il r Iti Man) ' lend« and a·!:..· rs

..f the t .' .. .¦ '. a fativi ... ?

for it.

If /' l/v TINTS.
Pi .·· ? Si ?*·

mon In a thousand ki
, tall."

r · ,· the other day te
" "The green matt» ? ai

t.·.. t. f a leaf . I uf two
. t! »w ::i

n».· .,·,· ·.· -»?· is

petar led and ' ?.· lis me lai. · ¦·.

1 1er cenati »f th >?
t takes

,,?. ?. r lu :!..· ?'.. f.-l In
? ¦¦......,..... ,|nai «ms --f

nal onstltu. nts of tt·.· nr» en ils .· .«.

met t ·. it,· ' limate, esp
u:· a:. \ !....:. ¦·. ; '" ¦'«·
, than »ine that h lamp and »L

; .n bat ?p : e in autumns aro
.·. t;, ,.· ..· Kii.

an·!
.Thi a- trill IhiuI t. a íes, ! »u

· nee cannot explain Por In-
.»ti, .,t,. ·¦: lA.. rr··«: er*wing s.!·· by

me ? ind ha« ins in« same · \-

; ? a brll ml red m the tall
.·!·.. ·, | turn y« low. or wh) one

f ? tree nl »ul«! be highly colored and
havi onl) a j ello« tint are

t ai »le t" answ« r »s
G a family should be p« r'·· tly

-. - m«! .n. ':¦ M ».' md .'-.s
¦?..· bright»

.·|·. je stem. ··¦ .. ful not to tourh he
..-.i yellow autumn I. aves er

bins plani ·. \·. ¡. b an n t
lo lie hon ml· i. Mir ·\ ? lisonous mi

live plants ?: ri·»·, the mo-it brilli.mt autumnal
colois ..f ail Specie. In our w.I- and ??????-
waya Th poison »us suma« ti resembles a group
..f young ash tr··. s. Th. pois »nous ivy resembles

hai »odi Ine. !'.- li ivee, !-. ?· v.r.
ha., but three leaflet* while t_u_- of l_- wood-
b.i.· bave ii«-."


